
Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF South West on 7 December 2016 

 Our Heritage  
Item Project Title  Project Description  Applicant Decision  

1. Otterhead Walled 
Garden Restoration 

The Otterhead Estate Trust Company Limited has applied for a 
grant of £20,000 (100%) towards a project to install wrought iron 
doors and rebuild part of the Victorian walled garden at the 
Otterhead Estate, Somerset, enabling the garden to be used by the 
local Forest School. 

The Otterhead Estate 
Trust Company Reject 

2. 

Bath Iron – a 
heritage ironwork 
conference and 
festival 

The Heritage Ironwork Trust Ltd has applied for a grant of £51,400 
(82%) towards a 7 month project to raise awareness of the 
importance and best treatment of historic architectural through a 
conference and public festival in Bath, together with an exhibition 
and range of activities. 

Heritage Ironwork 
Trust Ltd Reject 

3. 

Salisbury Festival 
and Salisbury 
Cathedral Animating 
the Archives Project 

Salisbury Festival Limited has applied for a grant of £28,000 (90%) 
to explore Salisbury’s Cathedral Archive, working with local 
community groups and artists to interpret and research parts of the 
collection, creating a series of films and interpretive responses, 
culminating in an end of project event, where the work will be 
shared with the public. 

Salisbury Festival 
Limited 

Award Grant of 
£28,000 (90%) 

Sharing Heritage 
Item Project Title  Project Description  Applicant Decision  

1. Maypole Close 

The Magdalen Environmental Trust has applied for a grant of 
£8,200 (90%) to improve the biodiversity of Maypole Close, a 
wildflower meadow, through developing a volunteer and learning 
programme, engaging participants in activities such as hedge 
laying, butterfly counts, gathering wildflower seeds, guided walks 

The Magdalen 
Environmental Trust 

Award Grant of 
£8,200 (90%) 
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Item Project Title  Project Description  Applicant Decision  

and developing lesson plans and wildflower seed spreading events 
for local schools. 

2. St John’s Coleford 
Heritage Project 

The PCC of Mid-Wyedean Churches has applied for a grant of 
£8,600 (100%%)) to preserve the heritage of the Grade II listed St 
John’s Church, Coleford, which was closed as a place of worship in 
September 2016. The project will engage local volunteers, record 
oral histories relating to the history of the church, and create a 
book, touring exhibition and website. 

PCC of Mid-Wyedean 
Churches 

Award Grant of 
£8,600 (100%) 

3. Cornwall’s Celtic 
Heritage 

ReachOut Creative Futures have applied for a grant of £9,300 
(100%) towards engaging 10 disadvantaged young people with the 
heritage of four Cornish Celtic Crosses, Celtic music and the 
Cornish language through photography, oral history and research, 
developing a touring exhibition and  video diary. 

ReachOut Creative 
Futures 

Award Grant of 
£9,300 (100%) 

4. 

Heralds of Spring – 
Historic daffodils of 
the Bere Peninsula, 
a collection in the 
landscape 

The Tamar  Valley AONB has applied for a grant of £9,900 (66%) 
to record and promote the understanding of the historical daffodil 
collection in the valley through training volunteers in identifying and 
recording species, holding events, a daffodil conference, 
developing online resources and an exhibition. 

Tamar Valley Area of 
Outstanding Natural 
Beauty 

Award Grant of 
£9,900 (66%) 

Resilient Heritage  
Item Project Title  Project Description  Applicant Decision  

1. Inspiring Museums 
for all 

Torbay Museums Trust has applied for a grant of £10,000 (100%) 
to carry out a feasibility study to review their current approach to 
admissions charging including market testing, as part of examining 
the feasibility of moving to a new business model. 

Torbay Museums 
Trust Reject 
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Young Roots  
Item Project Title  Project Description  Applicant Decision  

1. Young Heritage 
Leaders programme 

Real Ideas Organisation has applied for a grant of £44,300 (93%), 
working with Plymouth History Centre and 32 young people across 
disadvantaged areas of Plymouth to research their heritage and 
develop proposals for future digital interpretation. 

Real Ideas 
Organisation Reject 

First World War  
Item Project Title  Project Description  Applicant Decision  

1. A Century’s 
Memories 

Bath and North East Somerset Council has applied for a grant of 
£7,100 (26%) to deliver an oral history project with young people in 
Bath, Keynsham, Midsomer Norton and Radstock, gathering and 
sharing local stories about the First World War via events, a 
commemorative book and digital learning resources for schools. 

Bath and North East 
Somerset Council 

Award Grant of 
£7,100 (26%) 

Grants for Places of Worship  
Item Project Title  Project Description  Applicant Decision  

1. Repair of tower 
masonry 

The PCC of St Mary Step Church, Exeter, has applied for a grant of 
£171,000  (70%) to carry out urgent repair work to the masonry of 
this Grade I listed church, repair the 17th century clock and install a 
fire escape. Project activities also include creation of a guidebook, 
display and scaffold tours whilst the work is in progress and a 
number of open days. 

PCC of St Mary Step 
Church, Exeter 

Award Grant of 
£171,000 (70%) 
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