
Heritage Lottery Fund  
Schedule of Decisions under delegated powers to Head of HLF South East on Tuesday on 15 March 2016  

Our Heritage 

Item Project Title Project Description Applicant Decision 

1 100 Miles for 100 Years; 
Explore Kent's WW1 Trails 
& bring our heritage to life 

This twenty month project proposes to establish First World War 
heritage trails in sixteen locations across Kent, working closely with the 
local community and volunteers. This will be supported by training 
workshops, sharing and launch events. 

Screen South Award Grant 
of £99,900 
(100%) 

2 Rebuilding Bodies and 
Souls 

This two year anniversary project will develop and deliver a range of 
interpretation, activities and resources promoting the work of pioneering 
surgeon Sir Archibald McIndoe and the experiences of his patients of 
the Guinea Pig Club. 

East Grinstead 
Museum 

Award Grant 
of £87,000 
(97%) 

3 Restoration & Development 
of the Bohemia Victorian 
Walled Garden for heritage, 
learning & enjoyment 

This project will rebuild part of a damaged wall and improve access 
facilities in order to allow a wider range of people to access the garden. 
They will also improve interpretation of the features of the heritage 
garden. 

Bohemia Walled 
Garden Association 
Hastings East 
Sussex 

Award Grant 
of £97,000 
(98%) 

4 Reviving Hampshire's 
Community Ponds 

This two year project will engage volunteers and community groups in 
identifying and recording community ponds across Hampshire. Surveys 
and maintenance programmes will also be carried out at eight key sites. 

The Conservation 
Volunteers (TCV) 

Award Grant 
of £83,600 
(94%) 

6 The Jewish Heritage of 
England and the South East 
- Mobile Exhibition 

The Chabad of Oxford will create a mobile, pod-based exhibition 
exploring one of England’s oldest minority group. The Exhibition will 
cover a thousand years of Jewish History and introduce a wide range of 
Jewish heritage sites and places. 

Chabad of Oxford Award Grant 
of £22,000 
(100%) 

Transition Fund 

Item Project Title Project Description Applicant Decision 

5 Newhaven Fort 
Renaissance 

Delivered by a partnership of organisations, this grant will support the 
development of an improved business model, volunteer programme and 
staff training to secure the long-term integrity of Newhaven Fort as a 
Scheduled Ancient Monument. 

Lewes District 
Council 

Award Grant 
of £54,300 
(100%) 

7 Plant Heritage - Fit for 
Growth 

This grant will improve the applicant’s long term sustainability by 
implementing prioritised issues of a strategic review. 

National Council for 
the Conservation of 
Plants and Gardens 
(Plant Heritage) 

Award Grant 
of £98,800 
(100%) 

 



Young Roots 

Item Project Title Project Description Applicant Decision 

8 Celebrating our past, 
regenerating for  our future: 
creating an interactive 
William Blake art trail 

This project will engage a group of young people to research  William’s 
Blake life and his connection to Felpham, culminating in the creation of 
an interactive heritage trail in the local area. 

Felpham Community 
College 

Award Grant 
of £34,000 
(100%) 

9 Pitt Rivers Global Heritage 
Youth Action Project 

A two-year project led by OYAP Trust in partnership with Pitt Rivers 
Museum for a range of young people to discover and interpret global 
heritage 

Pitt Rivers Global 
Heritage Youth 
Action project 

Award Grant 
of £50,000 
(100%) 

Sharing Heritage 

Item Project Title Project Description Applicant Decision 

10 A major muster of 
Napoleonic War re-
enactors, research, training 
sessions, living history & 
battle 

This project will stage a large scale military event incorporating a camp 
and battle spectacle, reflecting the period during the Napoleonic wars 
and involving re-enactors from Britain and abroad.  

Battle of the Nations 
(UK) 

Reject 

11 Short Brothers- Their 
Contribution to Aviation 
Heritage 1898-1960s 

The project, spread across a wide geographic area, will deliver a range 
of project outputs associated with the aviation pioneers, the Short 
Brothers. 

Short Brothers 
Commemoration 
Society 

Reject 

12 Electrification and 
Centenary Son et Lumiere 
Celebration for our JJ Binns 
Organ 

This project focuses on the Electrification and restoration of a 100 year 
old organ. They will hold a one off event to celebrate its anniversary by 
exploring the history of the organ.  

Great Missenden 
Church – St Peter & 
St Paul 

Reject 

13 Acquisition of display cases 
for new area of Museum 

The grant will fund the purchase of new display cabinets to house the 
organisation’s collection, coinciding with an opportunity to move into 
larger premises. 

The Midhurst 
Museum Association 

Reject 

14 Your St Lawrence This six month long project will explore the heritage and structures of 
the area known as St Lawrence which is located within the East Kent 
town of Ramsgate. 

Friends of Ellington 
Park 

Award grant 
of £10,000 
(67%) 

15 Nuts & Bolters Working in partnership with the Mills Research Group, this project will 
create an online, illustrated, interactive glossary of mill machinery as a 
sustainable resource. 

The Mills Archive 
Trust 

Award Grant 
of £8,700 
(100%) 

  



Start Up Grant 

Item Project Title Project Description Applicant Decision 

16 Pioneering Vocational 
Training for Disabled 
People: from hidden away 
to part of the community  

This project will give a non-heritage organisation the skills needed to 
care for an interesting textile collection that hasn’t been well managed 
in the past. The establishment of a skilled heritage group should secure 
the future of this heritage and lead to a larger project involving people 
with disabilities. 

The Grange Centre 
for People with 
Disabilities 

Award Grant 
of £6,600 
(100%) 

First World War – then and now 

Item Project Title Project Description Applicant Decision 

17 Digitisation of FWW Rolls of 
Honour 

This project plans to photograph and digitise the Rolls of Honour in 
Winchester Cathedral, commemorating the fallen listed within them, 
mainly from the First World War. Digitised copies will be given to local 
museums and the Hampshire Record Office for visitor use, as well as 
installed on a VDU within the Cathedral. 

The Royal Green 
Jackets (Rifles) 
Museum 

Award Grant 
of £10,000 
(61%) 

 

Grants for Places of Worship 

Item Project Title Project Description Applicant Decision 

1 Securing the Fabric and 
Future of St Mary’s Church, 
Brighton (Phase 1: North 
Elevation) 

This project will address urgent repairs, including masonry, windows, 
roof, rainwater goods and drainage, to the north elevation of the Grade 
II* listed St Marys Church in Brighton. 

PCC of St Mary and 
St James Church 
Brighton 

Award grant 
of £216,300 
(58%) 

2 External Fabric Repair This project will address the highest priority of conservation work to a 
Grade I Listed, at risk Church which will halt water ingress and repair 
failing masonry. 

PCC of St Martin’s 
Herne 

Award grant 
of £248,800 
(81%) 
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