
Heritage Lottery Fund  
Schedule of Decisions under delegated powers to Head of HLF South East on Wednesday 27 January 2016  

Our Heritage 

Item Project Title Project Description Applicant Decision 

1 Bee Cadets for 
Kent 

This project will enable young people to learn about beekeeping and the 
importance of pollination, whilst also improving biodiversity through habitat 
restoration of a derelict site. 

The Bumblebee 
Alliance CIC 

Reject 

2 Cobham 
Landscape 
Detectives 
 

This project will train volunteers to investigate the diverse heritage features in 
the landscape surrounding the village of Cobham, Kent. Activities will include 
archaeology, buildings surveys, landscape conservation and oral history 
recording. 

Kent County 
Council 

Award Grant of 
£96,000 (90%) 

3 HOP HUB Romney 
Marsh 
 

The project will create a mobile ‘Hop Hub’, designed to visit different 
communities in Romney Marsh and engage people with the local heritage of 
hop and potato picking. 

Art in Romney 
Marsh 

Reject 

4 Fort Amherst 
Chatham Gate 
Centre of 
Excellence for 
Training Education 
and Living History 

A two-year project to refurbish the Gatehouse, a Scheduled Ancient Monument 
on the Fort Amherst site in Chatham. It will create a visitor centre with various 
interpretative resources and educational materials. 

Fort Amherst 
Heritage Trust 

Reject 

5 Preserving Theatre 
Organ Heritage 
Skills & 
Entertainment for a 
New Generation 
and Audience 

This project aims to deliver organ tuition for young people, undertake research 
into theatre organs, and maintain and promote the newly restored 90-year-old 
Rye Wurlitzer Theatre Pipe Organ. 

Rye Wurlitzer 
Academy 

Reject 

7 Histories of Hoo 
 

This project will collect and interpret important oral histories of the Hoo 
peninsula in Kent, a rapidly changing landscape in a Priority Development 
Area. The information will be interpreted through an exhibition, website, and 
schools workshops. 

Whitstable 
Biennale 

Award Grant of 
£63,100 (98%) 

Transition Fund 

Item Project Title Project Description Applicant Decision 

6 Weald and 
Downland Museum 
Transition Project 

The grant will support the museum as it undergoes a major development, 
including a new Transition Director post, training for Trustees and staff, 
professional advice, a staff restructure and new financial management. 

Weald and 
Downland Open Air 
Museum 

Award Grant of 
£85,800 (42%) 



Young Roots 

Item Project Title Project Description Applicant Decision 

8 Gosport’s Hidden 
High Street 
 

This project will engage 30 young people from 3 different community groups in 
Gosport. They will research and explore the changing face of Gosport high 
street, and discover how developments in shopping have impacted the local 
community over the last 100 years. Outputs will include oral histories, a 
documentary, and a creative event to share findings. 

Hampshire Cultural 
Trust 

Award Grant of 
£36,000 (99%) 

9 Provincial Punk in 
Pompey: 
Investigating and 
celebrating 40 
years of 
Portsmouth’s 
musical history and 
heritage 

Young people will research and record the local 1970s punk scene in 
Portsmouth, culminating in a concert, permanent exhibition and documentary. 

Portsmouth 
Cultural Trust 

Award Grant of 
£30,900 
(100%) 

10 A young person led 
project using oral 
smuggling 
histories/stories/ 
archives to create 
performances & 
archives 

The project will enable young people to explore, interpret and share the history 
of smuggling in the Canterbury district. A Young Leaders Group will undertake 
research with Herne Bay Museum, and then work with groups of other young 
people to develop performance, an exhibition and new archive material, 
including oral histories. 
 

Wide Eyed Theatre Reject 

Start Up Grants 

Item Project Title Project Description Applicant Decision 

11 Preparation for the 
acquisition and 
restoration of 
Brighton 
Hippodrome as a 
unique live 
performances/ 
events venue 

The project will undertake viability studies, valuation assessment, and further 
business planning to support a future Heritage Enterprise bid to restore Grade 
II* listed Brighton Hippodrome and Hippodrome House, with a view to 
establishing a live performance and events venue. 

Brighton 
Hippodrome CIC 

Award Grant of 
£10,000 (60%) 

 
  



Sharing Heritage 

Item Project Title Project Description Applicant Decision 

12 Herne Bay Seaside 
Holiday Heritage 
Project 

This project will renovate a set of rooms in a community building, to recreate 
the spirit of a 1950s boarding house. This will be accompanied by a 
reminiscence project, an exhibition, and 1950s-themed art events. 

The First Herne 
Bay Over 60s Club 

Award Grant of 
£9,600 (91%) 

First World War – then and now 

Item Project Title Project Description Applicant Decision 

13 Tell them of us – 
Wycombe and the 
Somme 
 

Students from John Hampden Grammar School will work with local 
organisations, including Wycombe Museum and members of a local history 
society, to research soldiers buried in Wycombe Cemetery who took part in the 
Battle of the Somme. These stories will be presented to the public through a 
costumed tour of the cemetery. 

John Hampden 
Grammar School 

Award Grant of 
£3,500 (83%) 
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