
Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East of England on 6 October 2016 

Resilient Heritage 
Item  Project Title  Project Description  Applicant Decision  

1. Wisbech and 
Fenland Museum: 
Fit for the Future 

To support the running costs of the museum; employ a 
project officer for one year to co-ordinate and manage 
the project; and appoint consultants to undertake two 
phases of evaluation, an options appraisal & business 
plan, which will identify either a new sustainable 
business model looking critically at staff structure, 
income generation and expenditure or prepare a clear 
plan for winding down the Museum. 

Wisbech and Fenland 
Museum, Fenland 

Award grant of £94,000 
(100%) 

Our Heritage 
Item Project Title  Project Description  Applicant Decision  

2. Walter Roper 
Lawrence; His Life 
& Work in Kashmir  

The project will involve researching Lawrence's 
manuscripts in the British Library, the Indian Archives 
and Kashmir Settlement Office, mounting exhibitions, 
producing brochures and posters and delivering 
lectures. A digital version of the project will be made 
available on a website. 

Kashmir Bhavan Centre 
Luton, Luton 

Reject 

3. North Walsham’s 
Natural Riches: 
transport and 
wildlife heritage 
around a historic 
Norfolk town. 

To enable TCV Norfolk to work with volunteers to carry 
out habitat work at three sites in North Walsham, 
Norfolk. Volunteers will gain new skills and visitors will 
benefit from improved access and interpretation. An art 
trail will be developed with a local school, and a series 
of events will take place to include the wider 
community. 

TCV Norfolk, North Norfolk Award grant of £52,700 
(100%) 
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Item Project Title  Project Description  Applicant Decision  

4. The South Gate 
Project - A gateway 
to King's Lynn's 
past  

To replace the outdated interpretation of the Grade I 
listed South Gate, providing a more interactive and 
comprehensive portrayal of the historical and 
architectural development of the building. A programme 
of activities will be run for children and a film-based 
project working with young people will be run to create 
a virtual tour of South Gate to be launched with 
Heritage Open Days 2018. 

Borough Council of King's 
Lynn and West Norfolk, 
Kings Lynn 

Award grant of £89,500 
(87%) 

Sharing Heritage 
Item Project Title Project Description  Applicant Decision  

5. Bridge Cottage: the 
Echoes that 
Remain  

To share the heritage of 19th century Flatford through a 
redisplay of Bridge Cottage. Volunteers will be engaged 
through the creation of a new guided tour for visitors; 
training on updating the Collections Management 
System, how to clean and care for objects, oral history 
recording, to capture local peoples' memories; and a 
celebration tea party for participants. 

The National Trust, 
Babergh 

Award grant of £10,000 
(40%) 

6. Why They Came: a 
study of personal 
history in Harlow  

To explore the heritage of Harlow, which celebrates its 
70th birthday in 2017, by filming the stories of residents 
from various generations and cultural backgrounds to 
examine their reasons for settling, work experience and 
family life over seven decades. Digital copies of 
recordings and downloadable materials would also be 
produced. 

Science Alive, Harlow Award grant of £9,500 
(95%) 

7. Sunken 
Settlements: 
Comparing 
Treasures from the 

This project will engage Years 5 and 6 students in 
learning about archaeology in the context of ancient 
Egyptian and local Bronze Age settlements.  It includes 
opportunities for pupils to participate in visits to 

Hampton Vale Primary 
School 

Award grant of £10,000 
(100%) 
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Item Project Title Project Description  Applicant Decision  

lost worlds of 
Ancient Egypt and 
Bronze Age 
Peterborough  

Museums, hands-on classroom activities and 
production of an exhibition.   

Peterborough 

First World War: Then and Now 
Item Project Title Project Description  Applicant Decision  

8. Guilden Morden 
WWI Centenary 
Project  

To carry out research, including visits to 
Cambridgeshire Record Office, Royston Museum, the 
Cambridgeshire Collection and the Herts at War project; 
and a survey of the village. Research will be shared 
with the local community through the publication of two 
books, and creation of a website. An exhibition will be 
held and presentations to village organisations will be 
delivered.  

Guilden Morden Local 
History Group, South 
Cambridgeshire 

Award grant of £8,400 
(91%) 

9. The Story of 'The 
Lost Aerodrome of 
Elmswell' and 
75(HD) Squadron, 
Royal Flying Corps 

To explore the heritage of the aerodrome. Participants 
will visit the site of the former aerodrome at Elmswell, 
as well as visiting Stow Maries aerodrome and Imperial 
War Museum Duxford, to gain an understanding of the 
context of this heritage. Participants will carry out 
research at National Archives, Suffolk Record Office 
and the RAF Museum, Hendon, and  deliver a series of 
presentations based on the research to various 
community groups. A mobile exhibition will be created 
and will accompany the talks. The research will also be 
used to form an archive, which will be displayed on a 
website. 

Elmswell Millennium 
History Group, Mid Suffolk 

Award grant of £5,000 
(100%) 
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