
Heritage Lottery Fund Schedule of Decisions under delegated powers to Head of HLF East of England on 5 November 2014 
 

Item Project Title and Reference 
Number 

Project Description Applicant Decision 

1.  To restore, relaunch and 
implement a Sailing 
Programme for the 1900 
fishing boat Baden Powell 
 

To carry out restoration works to the Baden Powell, 
engaging experienced volunteers and skills training for 
students. Work with volunteers from a youth work facility in 
King’s Lynn to design a programme of activities for young 
people (including NEETs). A heritage leaflet about the 
vessel and a sailing programme would also be produced.  

Worfolk Boat Trust Award grant of £76,300 
(77%) 

2.  The history and heritage of 
people with spina bifida and 
hydrocephalus 
 

A national project to collect oral histories, artefacts, 
equipment and other documents relating to the heritage of 
people with spina bifida and hydrocephalus. Output would 
include oral histories, terracotta figurines made by young 
people, a permanent exhibition at the applicant office and a 
50th anniversary celebration event.  

SHINE Award grant of £60,200 
(60%) 

3.  Discovering the connection 
between natural heritage and 
cultural influence in Swanton 
Novers woodland using 
volunteers 
 

To increase public awareness of bats through events and 
volunteer training. Volunteers would be trained and would 
become woodland champions to spread the message to 
others. Data would be digitised and made available online. 
A project summary would be produced to inform further 
work and a document explaining how to carry out this work 
at other sites would also be made available for landowners 
and volunteers.  

Bat Conservation 
Trust 

Reject 

4.  Aylsham Parish Church 
Organ Restoration 
 

To restore the historic pipe organ in Aylsham Parish 
Church. Volunteers would produce a display to explain the 
restoration. Organ days would be introduced to engage 
local schools, along with an organ scholarship scheme for 
young church musicians. Organ recitals would be 
organised.  

Aylsham Parochial 
Church Council 

Reject 

5.  Peterborough and the Great 
War 
 

To digitise, transcribe and research two visitor books from 
FWW Soldiers and Sailors' Restroom at Peterborough East 
Railway Station and deliver a range of activities based on 
material within these volumes. A FWW event will be held 
annually from 2015-17 to promote the project. A touring 
exhibition and website will be created.  
 

Vivacity Culture 
and Leisure 

Award grant of £99,000 
(98%) 



6.  The Forgotten Heroes: 
Africans in the First World 
War 
 

To raise awareness of African soldiers in FWW and 
commemorate their bravery. Outputs would include 
recruitment of a project officer, events at Watford Museum, 
working with the museum to train volunteers to use heritage 
materials and carry out research, workshops, a booklet, a 
film and a play.  

Learning Through 
the Arts C.I.C 

Award grant of £28,800 
(98%) 

7.  Putting Nature at the Heart 
 

To support a new group, the Cambridgeshire Local Nature 
Partnership, to produce a business plan and deliver training 
to its members and wider stakeholders.  

Cambridgeshire 
County Council 

Award grant of £10,000 
(95%) 

8.  Reepham Remembers 
 

To explore the heritage of Reepham during FWW. 
Participants will visit FWW battlefields and cemeteries in 
France. Other visits include the Imperial War Museum, The 
Flanders Memorial Garden and the National Archive at Kew. 
Research will also be undertaken, with some students going 
to Norfolk Records Office. Participants will produce creative 
writing and artwork inspired Edith Edis's photographs of the 
Western Front. A website and an exhibition will be created. 

Reepham High 
School and College 

Award grant of £10,000 
(76%) 

 
 
 


