
Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East of England on 21 April 2015 
 

Item Project Title Project Description Applicant Decision 

1.  St George Colegate  
 

The project will carry out repairs to the Nave pew bases, substructure, and 
flooring. Also, repairs to the Chancel and Vestry roofs, and rainwater goods 
on the South Nave are also included. A programme of activities to engage 
more people will be delivered. 

St George Colegate Norwich 
PCC 
 
Norwich 

Award grant of 
£66,800 (72%) 

2.  All Saints 
Cockthorpe  
 

The project will carry out repairs to the chancel roof, rebuilding of flintwork on 
the North Chancel wall, repairs to rainwater goods, the porch and the Nave 
roof. A programme of activities to engage more people has also been 
included. 

Norfolk Churches Trust 
 
 
North Norfolk 

Award grant of 
£198,400 (79%) 

3.  Restoration of the 
North Facing Slope 
of Priory Cottages, A 
grade II* Listed 
Cottage 
 

The project would re-roof the north side of Priory Cottages, interpret the 
heritage of the buildings and surrounding site and provide opportunities for 
public access. Volunteers would design a public information board, leaflet and 
produce material for a website. The applicant would identify existing events 
and initiatives to tie in with opening up the site to the public.  

77 London Road (King's Lynn) 
Residents Management 
Company 
 
 
King's Lynn and West Norfolk 

Reject 

4.  Employment of a 
project leader and 
equipment required 
to carry out duties 
 

An 18 month project to recruit a project leader to develop open days, talks 
and visitor activities to promote the heritage of the Dawn Sailing Barge. Oral 
history work would also be undertaken, to share the stories of those working 
with cargo barges in the area, and volunteers would be trained in maritime 
skills.  

Dawn Sailing Barge Trust 
 
 
Maldon 

Reject 

5.  Luton Bute Mills 
Young People's 
Heritage 
 

The project would enable young volunteers to interpret the history of Luton’s 
Bute Mills, creating 9 new interpretation boards, and help to design the 9 
bathrooms that are being restored as part of a renovation project.  

Youthscape 
 
 
Luton 

Reject 

6.  Tall Tales of Tom, 
The Marshland 
Giant 
 

A programme of activities to enable children to learn about, interpret and 
retell the tales of Tom Haickathrift to their communities in a range of ways. 
Outputs include a launch event, workshops, archival research, a trail 
produced by children, a festival in Wisbech, and a leaflet and teaching pack. 

The Windmill Primary 
Federation 
 
 
King's Lynn and West Norfolk 

Award grant of 
£45,000 (100%) 

7.  Swaffham Market 
800: Exploring Eight 
Centuries of Market 
Heritage 
 

Swaffham Town Council would work with a range of partners to celebrate the 
800th anniversary of the town market. The project would provide volunteering 
opportunities and activities for school children and the wider public to engage, 
including a town trials, a smartphone app, and an exhibition. 

Swaffham Town Council 
 
 
Breckland 
 

Award grant of 
£36,500 (50%) 

8.  100 Years of 
Coconuts Museum, 

A project manager will be appointed to recruit and train volunteers and liaise 
with external organisations. Volunteers will collect documents, artefacts, oral 

Cambridge Fans United 
 

Award grant of 
£56,800 (100%) 



Hall of Fame & 
Former Players' 
Association 
 

histories to create an exhibition. Pop-up exhibits will be taken to museums 
around Cambridge. A virtual museum will host archival material and oral 
histories. 

 
Cambridge 

9.  Youth Involvement 
and research into 
490th BG USAAF on 
Eye Airfield 
 

Working with young people from Hartismere School in Eye to research, 
explore and share the story of the American Air Force's 490th Bomb Group 
that was based at the local airfield during the Second World War. Outputs 
include a documentary film, 
a garden around the memorial, information boards, a map and information 
leaflet to form an aerodrome trail, a display and participation in the Eye 
Military Weekend experience 2015. 

490th Bomb group Memorial 
Project 
 
 
Mid Suffolk 

Award grant of 
£39,100 (100%) 

10.  Norfolk Trails 
Heritage Rangers 
 

Young people in Norfolk will be engaged in the natural and cultural heritage 
associated with 2 Norfolk trails. They will also develop skills to interpret and 
promote to other young people, through a conference and a dedicated page 
on the Norfolk Trails website.  

Norfolk County Council 
 
 
Norwich 

Award grant of 
£16,200 (100%) 

11.  Restoration of 
church bells at St 
Mary's Old Harlow 
 

The project involves the repair and restoration of 8 bells, securing the bell 
frame and improving access to the bell tower for bell ringers and visitors. 
Visual displays, presentations and leaflets will be created to engage the 
public and the applicant hopes to recruit new bell ringers.  

St Mary and St Hugh Church 
 
 
Harlow 

Reject 

12.  Forgotten Heroes of 
the Commonwealth: 
Revisiting WW1, 
Africa's Story 
 

The project will collect and share the stories of African soldiers using FWW 
books, photos and newspaper clippings from Suffolk Records Office, plus 
archives from other organisations, such as the National Gallery in Zimbabwe. 
Volunteers will be involved in the research, culminating in exhibitions, talks, 
short films and booklet, plus additions to the PHOEBE website.  

PHOEBE (Promotion of 
Health, Opportunity, Equality, 
Benevolence, and 
Empowerment) 
 
Ipswich 

Reject 

13.  Changing Minds: the 
changing landscape 
of social welfare and 
mental health 
provision in North 
Norfolk 

A 3 year project to research the heritage of mental health in 19-20th century 
Norfolk. Working in partnership with Norfolk Records Office and Together for 
Mental Wellbeing, the project outputs would be digitisation of patient case 
books, workshops, a trip to Gressenhall Museum, appointment of 2 project 
staff, an exhibition, production of materials for sharing, and a celebration 
event. 

The Restoration Trust 
 
Norwich 

Award grant of  
£89,700 (100%) 

 


