Transparency

As a public-facing body, we are committed to making information readily available and easy to
understand.

We make all our annual reports and accounts from the past five years available on our website.
Elsewhere in this section, you can find out more about what we do, how we operate, what we
spend and our workforce.

Policy and strategy

e Our Framework Agreement with DCMS sets out in one place the governance, oversight and
reporting requirements between ourselves and DCMS.

e Governments across the UK provide us with policy directions to steer our work.

e Our Heritage 2033 delivery plan: 2023—-2026 sets out how much we’ll invest and how we'll
deliver the aims of our 10-year strategy, Heritage 2033, over the first three years.

Our awards

o National Lottery legislation gives us the power to solicit applications for the distribution of
National Lottery monies. When a decision to solicit an application is made, we publish the
details on our website.

e Some of our awards are considered subsidies. We publish details of these on our subsidy

control page.

Procurement, tenders and transactions

¢ In accordance with Cabinet Office guidance, we publish information on procurement. All
invitations to tender can be found on GOV.UK contracts finder or Find a tender service,
dependent on the tender amount.

¢ |In accordance with Cabinet Office guidance, we also publish transactions over £500.

Registers of Interest

¢ All members of our Board, committees, and Executive team make their interests public
through our Register of Interests — Board and committees and Register of Interests —
Executive team.

Equality
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e Our commitment to diversity and inclusion is based on the Public Sector Equality Duty for
England, Scotland and Wales and Equality Scheme for Northern Ireland.

Our people

e We post all of our recent details of staff structure, salaries and expenses in our annual reports

e We also publish information on the diversity of our workforce, the gender pay gap and trade
union facility time.

Freedom of Information

e We publish a record of the Freedom of Information requests we have received.

e The Freedom of Information Act requires us to produce a Publication Scheme which
describes the information we routinely publish, where you can find it and whether we charge
for it. It is not a list of our publications: it describes the kinds of information we publish.

If there is specific information not covered here that you would like to view or access you can make
a Freedom of Information request.

Annual reports

See all updates
Our annual reports from 2018-2019 onwards.

The National Lottery Heritage Fund annual report 2023-2024

The National Lottery Heritage Fund annual report 2022—2023

The National Lottery Heritage Fund annual report 2021-2022

The National Lottery Heritage Fund annual report 2020-2021

The National Lottery Heritage Fund annual report 2019-2020

The National Lottery Heritage Fund annual report 2018—2019

Policy directions

10/02/2021
10/02/2021
See all updates
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Governments across the UK provide us with policy directions to steer our work — they are ‘matters
to be considered'.

Attachment Size
UK government policy directions, plus additional for England 140.46 KB
Policy directions in relation to Wales 61.05 KB
Policy directions in relation to Scotland 103.94 KB

The UK directions apply to all funding made by The National Lottery Heritage Fund. We report on
our progress against the policy directions annually, via our Annual Report and Accounts which is
published on the UK government website. The policy directions apply to National Lottery funds and
not grant in aid. The National Heritage Act dictates what we can and cannot do with grant in aid.

The policy directions for England are set by the Secretary of State for the Department for Culture,
Media and Sport (DCMS). Devolved directions additionally apply. Ministers in the devolved nations
use their powers to give additional directions to The National Lottery Heritage Fund. There are
policy directions for Scotland and Wales. You can view and download all policy directions from this

page.

The Northern Ireland policy directions have been absent for several years, due to the absence of
the Northern Ireland Executive and Northern Ireland Assembly from 2017 to 2020. This was further
delayed by the coronavirus (COVID-19) pandemic. Draft Northern Ireland policy directions went out
to public consultation in February 2022 which closed in April. The National Lottery Heritage Fund is
considering the responses before going back to the Department for Communities in September,
where it will then need the Northern Ireland Executive's approval. It is uncertain when exactly this
might happen given the Northern Ireland Executive is not functioning at present.

Framework Agreement with DCMS

31/08/2017

31/08/2017

See all updates

In May 2024 we finalised our new Framework Agreement with the Department for Culture, Media
and Sport (DCMS).

The National Heritage Memorial Fund framework document 2024—-2027 is now available on
GOV.UK's DCMS framework documents.

This agreement replaces the Management Agreement which we previously had with DCMS and is
part of a cross-government programme to update the agreements governing the relationships
between arm's length bodies (ALBs) and their parent departments. The Cabinet Office now
requires all ALBs to have a Framework Agreement between the parent department and ALBs to
govern the relationship between the ALB, the sponsor department and the rest of government.
These Framework Agreements are largely standardised across ALBs.

The Agreement sets out in one place the governance, oversight and reporting requirements
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between ourselves and DCMS. It aims to assure and frame our relationship with DCMS but does
not change how we work with or engage with each other in day-to-day terms. It does not change
our policy directions or supersede primary legislation but is a useful reminder of the regular
reporting we do for DCMS and how we work with them across the organisation.

Soliciting applications for National Lottery
funds

See all updates
National Lottery legislation gives The National Lottery Heritage Fund power to solicit applications
for the distribution of National Lottery monies.

Page last updated: 7 June 2024

We use our solicitation power only where it is clearly the most effective way of achieving one of our
strategic objectives.

When solicitating an application, we ensure that:

¢ Anyone involved in developing the case for the solicitation, preparing the criteria and
communicating with the organisation being solicited is not involved in assessing the solicited
application nor deciding whether or not the solicited application has been successful.

¢ The person(s) who are making a decision on a solicited application know:

o That the application has been solicited.

o By whom it was solicited.

o What role (if any) the person who solicited the application has had in assessing it.

¢ It makes clear to the solicited applicant(s) that:

o Solicited applications will be assessed on their merits against the pre-determined
criteria. They may fail if they do not meet the criteria and expected quality standards set
out on matters such as value for money and risk.

o They will not be given preferential treatment.

¢ All applications, solicited or otherwise, are assessed on their individual merits.

When a decision to solicit an application is made, the following will be published on our website:

A description of the project and grant amount.

The strategic objective that the solicitation seeks to address.

The reasons for adopting the solicitation approach.

The criteria and expected quality standard against which the solicited application will be
assessed.

Subsidy control
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04/07/2022

04/07/2022

See all updates

We are required under the Subsidy Control Act 2022’s transparency requirements to publish details
concerning individual awards which may be considered to be subsidies.

We are a public body and the largest funder for the UK’s heritage.

As The National Lottery Heritage Fund, we distribute National Lottery grants from £10,000 to
£10million and over, funding projects that sustain and transform the UK's heritage.

As the Heritage Fund, we distribute non-Lottery funding, including grant in aid/government
funding and loans, to heritage organisations.

The Subsidy Control Act 2022

Since the UK left the European Union on 1 January 2021, the UK government has enacted
domestic legislation to replace EU law: the Subsidy Control Act 2022 (‘the Act’).

The Act aims to control the provision of subsidies — it prevents unfair competition or effects on trade
and investment. This might happen if an organisation receives funding from state resources (which
includes our funding, as our funds are public money) while another organisation can only use their
own private funding.

You should familiarise yourself with the requirements of the new subsidy control regime when
considering applying to us.

The Act has been fully in force from 4 January 2023. The Department for Business, Energy and
Industrial Strategy (BEIS), has issued guidance on the operation of the Act. This guidance helps
public authorities, such as the Heritage Fund, to award subsidies in a way which minimises any
negative effects on competition and investment, as well as promoting the effective and efficient use
of public money. These subsidies are permitted provided they satisfy the criteria set out in the Act.

Subsides above a certain financial threshold (currently £100,000) must be published on both our
own website, and on a database held by BEIS.

Smaller grants may be outside the scope of the Act if they are not considered to be a subsidy. For
example because they are unlikely to have an impact on trade or investment.

What is a subsidy?

There are four key characteristics which must all be present for funding to be classed as a subsidy:

1. a financial contribution

2. given by a public authority from public funds

3. given to an organisation giving them an economic advantage that is not available on market
terms
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4. affects or is capable of affecting competition or investment within the UK, or trade or
investment between the UK and a country or territory outside of the UK

If our funding meets all four key characteristics, then it will be a subsidy. For a subsidy to be
permitted it has to comply with seven common principles as set out on the UK government website.

EU State Aid Law

The previous EU state aid law will still apply to some grants awarded before 31 December 2020,
and there may be additional considerations to take into account in Northern Ireland.

UK state aid guidance can be found on the UK government website.

Subsidy control information in relation to individual awards,
2024

Subsidy control information in relation to grant to The Bonsall Framework
Knitters' Workshop

Date of grant: 17 October 2024

Grant expiry date: 30 September 2029

Reference: HA-24-00449

Grantee: Adam Hill and Samantha Deakin Hill

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £210,225

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage, protecting the environment, inclusion, access and participation, and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The purpose is to address the high costs of repairing the property to
conservation standards that are appropriate to its importance as a listed building. The repair and
re-use of the building would be unviable without public funding as the costs of repair outweigh any
increase in value resulting from the work. The repairs enable the building’s historic importance to
be understood and for the public to benefit by understanding the area’s heritage of framework
knitting.
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The public funding provides benefits of conservation, education and access and exceeds any
private gain. The restoration of the framework knitter’s workshop creates opportunity for a limited
number of short-term holiday lets, so there is a sustainable income stream for ongoing
maintenance and operational costs for the building, educational programme and website.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations. Private owners of a heritage asset are eligible only where it can be demonstrated
that the public benefit outweighs any private gain.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: This project aims to repair and provide a new use for an important, Grade Il
listed 1737 framework knitters' shop in Bonsall, Derbyshire, into a learning centre, preserving and
celebrating local industrial heritage while raising awareness of the critically endangered craft of
framework knitting. The building is located at the edge of the Derwent Valley Mills World Heritage
Site and is noted as the best surviving example of a traditional frame-knitters workshop in
Derbyshire, although its condition is vulnerable and it is at risk of loss. The funding covers the
restoration of the framework knitters’ building and longer-term open access to the knitter’s
workshop for education purposes.

Subsidy control information in relation to grant to Re-Form Heritage

Date of grant: 9 October 2024

Grant expiry date: 30 June 2026

Reference: HA-24-00465

Grantee: Re-Form Heritage

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £249,954

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The project will see Re-Form Heritage respond to recommendations
from a series of consultancies undertaken within the past 18 months, allowing the charity the
opportunity to improve its financial sustainability and securing the future of the site.
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Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: Re-Form Heritage will install a single storey, modular reception building. The
new structure will provide a dedicated entryway to the site and improve wayfinding. Photovoltaic
panels will be installed at the Harper Street site, with improvements to gas boilers, lighting and
entryways providing greater energy efficiency across the site.

A new learning centre will be developed within a vacant unit within Middleport Pottery, forming
distinct areas for learning and event hire. Capital works will partition the space, creating display
cases that will reveal machinery that is concealed by the existing wooden structures. Minor repair
and conservation work will be undertaken and a floating floor will be installed ensuring that the
Grade II* fabric is preserved.

Two full-time staff posts will be created to support the delivery of events and fundraising activities
over 12 months.

Subsidy control information in relation to grant to Wicksteed Charitable Trust

Date of grant: 3 October 2024

Grant expiry date: 31 October 2027

Reference: HA-24-00198

Grantee: Wicksteed Charitable Trust

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £250,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and patrticipation; and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The project will allow Wicksteed Charitable Trust to appoint a fixed-term
fundraising team and undertake work to better understand potential and existing audiences. The
project will support the trust in diversifying income and improving ongoing organisational
sustainability.
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Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: Wicksteed Charitable Trust will appoint two fixed-term members of staff who
will develop a new fundraising strategy, with a view to diversifying income for the charity.

The trust will also commission consultants to carry out a social and economic impact study and
create an audience development plan, developing understanding around potential barriers to
access and the benefits that Wicksteed Park can provide.

Subsidy control information in relation to grant to Tullie House Museum and
Art Gallery

Date of grant: 19 September 2024

Reference: NL-21-00029

Grantee: Tullie House Museum and Art Gallery
Grant expiry date: 31 December 2029
Category of beneficiary: Small

Subsidy amount: £4,453,582 of £6,814,931

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy:?Tullie is a museum and art gallery in the centre of Carlisle, Cumbria,
and is based in a complex of historic buildings with more modern additions. The project will fund
the redevelopment of an exhibition gallery into a new Active Gallery covering 800+ square metres.
The existing dated galleries will be stripped out, with the space refitted to a new design with new
storage/display systems, interpretation and visitor engagement areas.

A new learning suite will also be created by redeveloping the current learning room, reconfiguring
the access route, providing new facilities such as toilets and storage and refurbishing an adjacent
ground floor space in an unused building along with a small extension to create a second learning
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studio.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application, assessed
and verified by Heritage Fund staff and the specially convened recommendation and decision
panels.?

Project summary: The project is Phase 3 of a phased capital development programme guided by
the organisation’s future plan, which looks to celebrate Tullie’s roots as Carlisle’s centre for learning
and re-present them for today’s audiences.

The development of a new gallery is in response to audiences wanting to see more collections, tell
their own stories and for the museum to have regular change. A significant amount of the
collections will be moved from the on-site store and displayed in the new Active Gallery, creating a
cross between an open collections repository and a gallery for learning and discovery. There will be
several areas providing focal points for visitor interaction.

The new learning suite will allow the museum to expand their community and learning offer
(schools programme) which is currently over-subscribed, growing capacity and expanding
participation for local schools.

Subsidy control information in relation to grant to Redruth Former Library CIC

Date of grant: 29 August 2024

Reference: HA-24-00205

Grantee: Redruth Former Library CIC

Grant expiry date: 31 May 2026

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £249,570

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme for projects that connect people and communities to
the national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. This is made possible thanks to National Lottery players.
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Purpose of the subsidy: The subsidy will allow Redruth Former Library CIC to develop the Grade
Il listed building into a new community and creative hub space in the centre of Redruth. Capital
works will allow the building to be made safe and usable for new businesses and organisations. A
parallel engagement programme will aim to engage specific target audiences in the heritage of the
building and the intangible cultural heritage of the ideas of Passmore Edwards and Redruth’s local
history.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: The focus of the project is on the Grade Il listed Passmore Edwards library and
college buildings in Redruth, Cornwall. Redruth Former Library CIC will deliver a one-and-a-half
year project to undertake capital works to develop the currently derelict building into a community
and creative hub to include studio, artist and rehearsal space, businesses and shared working
space. Alongside this a series of activities will aim to engage LGBTQ+ communities, global majority
communities and young people with the heritage of the building and the cultural ideas and history
connected to it. Planned activities and outputs include:

a full refit of the library building

structural improvements to make unused areas safe

new roofs and high level works

installation of a lift to provide access to the first floor
installation of secondary glazing and solar panels

an engagement programme between April 2025 and April 2026

Subsidy control information in relation to grant to Meat Market Regeneration
CIC

Date of grant: 25 June 2024

Reference: NL-21-00011

Grantee: Meat Market Regeneration CIC

Grant expiry date: 31 December 2026

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £2,323,737 of £8,349,779

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993
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Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

Purpose of the subsidy: The derelict and vacant category B listed Meat Market (currently on the
Buildings at Risk Register) will be restored and developed into a multi-use covered facility. Capital
works include the restoration of the listed structures, demolition of some of the unlisted structures
and the creation of a new-build element within the historic structures and landscaping works.

The low intervention rate represents targeted funding and offers good value for money as it
recognises the added cost of undertaking work to a historic structure and realising the wider benefit
of engaging local communities in heritage activities.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff, and the specially convened recommendation and
decision panels.?

Project summary: The Meat Market Regeneration Project will deliver a community-led
regeneration project restoring listed structures and creating new-build elements, serving the
existing communities and the multiple housing development projects immediately adjacent to this
site. The grant will fund a significant proportion, if not all, of the heritage engagement activity, which
contributes to the achievement of the outcomes.

This activity would not happen without the grant. The project will also deliver an ongoing heritage
activity plan with extensive community engagement transitioning to a Meat Market heritage legacy
overseen by the Meat Market Heritage Trust SCIO.

Subsidy control information in relation to grant to Friends of The Pipe Factory
CIC

Date of grant: 23 April 2024

Reference: NL-22-00024

Grantee: Friends of The Pipe Factory CIC
Grant expiry date: 31 December 2025
Category of beneficiary: Micro

Subsidy amount: £1,681,836 of £3,919,390
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Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

This project will see a category B listed building brought back into use which will provide affordable
space for ‘social tenants’, enabling the delivery of activity which will benefit people in an area of
high deprivation in Glasgow. The project also complements the local authority’s regeneration
strategy for the area.

Purpose of the subsidy:?The focus of the project will be the development of a sustainable and
accessible historic building, with the installation of an external lift and a second escape stair to
enable safe use of the upper floors of the building. The building's energy performance will be
improved through the installation of insulation and low energy heating and ventilation systems.

Provision of services will ensure the building is fit for purpose. The development period will see
heritage engagement to develop an oral history and digital archive project alongside training in
traditional skills and low-carbon building techniques.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary:?This project seeks to redevelop the category B listed former pipe factory
building on the edge of the Barras market in Calton in the east end of Glasgow. This is a well-
planned project which builds on longstanding development work of both project and applicant
organis